Top Level Coaching

Team Conversation Assessment Tool

Name: Name: Name: Name: Name: Name:

Conversation

Negative or cynical
comment or body language

Sharing the vision

Coming up with ideas and
opportunities

Evaluating different
opportunities or analyzing

Collecting data about
opportunities

Choosing which
opportunity to pursue

Committing to action

Taking action

Getting back on track after
a setback

Communicating progress

Acknowledging results

Other:

For more information about building effective teams, please contact Top
Level Coaching anytime at 513-772-5115.





